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Moving from Startup to Expansion

Introduction

Scaling a business requires planning, systems, and structured growth.

Step 1: Identify Growth Readiness

o Stable operations
« Consistent revenue
o Defined processes

Step 2: Strengthen Systems

« Financial tracking
e Team structure
e Operational workflows

Step 3: Expand Strategically

e Enter new markets
e Add services
e Increase capacity

Step 4: Manage Risk

« Maintain compliance
« Monitor finances
e Plan resources



Final Thoughts

Strategic growth supports sustainable success.
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