
 

 

 

  

 

 

HOME CARE AGENCY LICENSING 

CHECKLIST 

A Practical Guide to Starting an In-Home Care Business 

By state Business Consulting 

Introduction 

Starting an in-home care agency requires careful planning, regulatory compliance, and 

operational readiness. Licensing requirements vary by state, but most jurisdictions require 

documentation, training verification, and administrative preparation before approval. 

This checklist provides a structured overview to help entrepreneurs prepare for the licensing 

process. 

 

Step 1: Determine the Type of Care Services 

Identify the scope of services your agency will provide: 

 Non-medical personal care  

 Companion care services  

 Skilled home health services  

 Specialized care programs  

Understanding service type helps determine licensing category and staffing requirements. 

 



 

 

Step 2: Register Your Business Entity 

Before applying for a care license: 

 Form an LLC or Corporation  

 Obtain an EIN  

 Register business with the state  

 Secure a physical or administrative office location  

 

Step 3: Complete Required Orientation or Training 

Many states require: 

 Licensing orientation sessions  

 Provider training modules  

 Regulatory overview programs  

Completion certificates may be required with the application. 

 

Step 4: Prepare Policies and Procedures 

Typical required policies include: 

 Client rights and service delivery standards  

 Infection control and safety protocols  

 Medication assistance procedures  

 Emergency preparedness plans  

 Staff supervision and reporting processes  

Well-structured policies improve approval timelines. 

 

Step 5: Develop Staffing and Credential Plans 

Licensing authorities may review: 

 Administrator qualifications  

 Caregiver training records  

 Background check procedures  



 

 

 Nurse delegation arrangements (if applicable)  

Ensure hiring standards meet regulatory expectations. 

 

Step 6: Secure Required Insurance Coverage 

Common requirements include: 

 General liability insurance  

 Professional liability coverage  

 Workers’ compensation insurance  

Coverage limits may vary by state. 

 

Step 7: Submit Licensing Application 

Application packages often include: 

 Business formation documents  

 Policy manuals  

 Training confirmations  

 Fee payments  

 Organizational charts  

Incomplete applications may delay approval. 

 

Step 8: Prepare for Inspection or Survey 

Before approval, agencies may undergo: 

 Office inspection  

 Policy review  

 Staff readiness verification  

 Compliance interviews  

Preparation improves licensing success. 

 



 

 

Final Thoughts 

Launching a home care agency successfully requires regulatory awareness, structured 

documentation, and operational planning. Entrepreneurs who prepare thoroughly are more likely 

to achieve timely licensing approval and sustainable growth. 
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