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Launching a Transportation or Logistics Company in the
United States

Introduction

The transportation industry offers strong opportunities but requires proper licensing, compliance,
and operational structure. Whether starting delivery, NEMT, or freight services, understanding
regulations is essential.

Step 1: Choose Your Transportation Model

Identify your service type:

NEMT (Non-Emergency Medical Transportation)
Delivery or courier services

Freight and logistics

Passenger transportation

Your model determines licensing and compliance needs.

Step 2: Register Your Business

Form an LLC or Corporation
Register with the state

Obtain an EIN

Set up business contact details

This establishes your business legally and professionally.

Step 3: Obtain Licenses & Federal Authority



You may need:
o State licenses and permits
e Vehicle registration and inspections
e USDOT Number (for commercial operations and safety tracking)
e« MC Number (for transporting goods or passengers across state lines for hire)

Requirements vary based on operations and service type.

Step 4: Secure Insurance

Common coverage includes:

Commercial auto insurance

General liability insurance

Cargo insurance (for freight)

Workers’ compensation (if hiring staff)

Step 5: Set Up Operations
Scheduling and dispatch systems
Vehicle maintenance tracking

Driver management
Compliance monitoring

Strong systems improve efficiency.

Step 6: Maintain Compliance

Ongoing requirements may include:
o Driver qualification records
e Vehicle safety checks
o Federal and state regulations

Non-compliance can lead to penalties.

Step 7: Plan for Growth

o Expand fleet strategically
« Register for multi-state operations
e Strengthen systems and finances

Final Thoughts



Transportation businesses require structure, compliance, and planning. Proper setup supports
long-term stability and growth.
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